are included in the updated proposals set out in Appendix 5.

15.3 Cabinet is recommended to approve these proposals for consideration by the Council at its
meeting on 27 February 2013.

Improved Customer Services

15.4 As part of the Councils ongoing commitment to providing top quality services for residents,
£2m has been included in the capital programme, £500k to be spent in 2013/14, and £1.5m
in 2014/15. This will be funded from reserves.

Housing Revenue Account

15.5 Since the December Cabinet report the allocation of capital funding has been revised
slightly. The amount of funding required for Extensive Void Works has been reduced and
the funding for Estate Improvements increased. The allocation for Other Capital Works in
2014/15 has been increased by £950k.The HRA schemes are all funded from HRA reserves,
and a separate narrative in HRA capital is also included in the Appendix.

15.6 Taking these changes into account, the revised summary is a follows:

Expenditure Proposed | Indicative | Indicative | Total

Budget Budget Budget

2013/14 2014/15 2015/16

£'000 £'000 £'000 £'000

Place & Sustainability 24,447 10,125 7,133 41,705
Children & Young People 20,228 8,918 6,350 | 35,496
Adults & Housing 2,036 2,036 2,036 6,108
HRA 34,202 56,777 47,319 | 138,298
Other 2,100 2,500 1,100 5,700
Total Capital Programme 83,013 80,356 63,938 | 227,307
Draft Capital Funding
Government Grants 8,781 8,507 6,886 | 24,174
Other Grants 11,484 947 1,583 | 14,014
Capital Receipts 16,573 11,128 7,600 | 35,301
Section 106 463 0 0 463
HRA 34,202 56,777 47,319 | 138,298
Reserves & Revenue 2,635 1,950 550 5,135
Prudential Borrowing (pre-agreed) 8,875 1,047 0 9,922
Total Capital Financing 83,013 80,356 63,938 | 227,307

15.7 Further changes to these figures may occur as grant notifications from Transport for London
and the Department for Education are finalised.

16 Treasury Management Strategy

16.1 The Treasury Management Strategy Statement (TMSS) for 2013/14 will be brought to the
meeting of the Council on 27 February 2013.

16.2 The TMSS has been formulated by the Corporate Committee and scrutinised by the
Overview & Scrutiny Committee, who had no comments to make on the statement. The
TMSS will set out the proposed strategy for the Council’s borrowing, investment of cash
balances and the associated monitoring arrangements,

17 Comments of the Chief Finance Officer and financial implications

17.1 As the report is primarily financial in its nature, comments of the Chief Finance Officer are
contained throughout the report.



18 Head of Legal Services and legal implications

18.1 The Budget and Policy Framework Procedure Rules at Part 4 Section E of the Constitution
set out the process which must be followed when the Council sets its Budget. It is for
Cabinet to approve the proposals and submit the same to the Full Council for adoption in
order to set the budget.

18.2 The Cabinet will need to ensure that where necessary, consultation is carried out and
equalities impact assessments are undertaken and that the outcomes of these exercises
inform any final decisions. The Council will need to ensure that any finalised proposals do
not result in the Council being unable to comply with its statutory duties.

19 Equalities and Community Cohesion Comments

19.1 Equality Impact Assessments are being carried out on the budget proposals and outcomes
will be included in the relevant Cabinet reports as appropriate.

20 Head of Procurement Comments
20.1 Not applicable
21 Policy Implication

21.1 The Medium Term Financial Plan represents the resource framework for delivery of Council
Policy and objectives.

22 Use of Appendices

22.1 Appendix 1 - Summary of the MTFP 2013/14 to 2015/16 (including Annex A; Revenue
Savings, Growth and Re-profiling Requests from December 2012 Cabinet (as amended))

22.2 Appendix 2 - Directorate Cash Limits
22.3 Appendix 3 — Dedicated Schools Grant
22.4 Appendix 4 — Housing Revenue Account incl. Annex A: HRA MTFP 2013-16
22.5 Appendix 5- Capital Programme
22.6 Appendix 6 - Scrutiny recommendations
23 Local Government (Access to Information) Act 1985
23.1 The following background papers were used in the preparation of this report:
 Financial Planning 2012/13 to 2014/15 - Cabinet 7 February 2012
¢ Financial Planning 2013/14 to 2015/16 - Cabinet 10 July 2012
» Financial Planning 201/14 to 2015/16 - Cabinet 18 December 2012

23.2 For access to the background papers or any further information please contact Barry Scarr,
Interim Head of Corporate Finance, on 0208 489 3743.
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Appendix 2

Business Unit Cash Limits 2013114
Cash Limit

£000

Director of Adults & Housing 760
Adults and Community Services 74,436
Community Housing Services 16,903
Total Adults and Housing 92,099
Director of Place & Sustainability 404
Single Front Line Services 27,963
Planning, Regeneration & Economy 2,872
Single Front Line Management 146
Tottenham Team 700
Property 6,624
Leisure Services 1,628
Culture, Libraries & Learning 3,275
BSF Revenue/Direct Services 81
Total Place & Sustainability 43,693
Director of Public Health 17,811
Total Public Health 17,811
uireclor of Gorporate Resources 201
Revenues, Benefits & Customer Services 7,032
Corporate Finance 5,402
Corporate Procurement 1,845
Legal Services -824
Information Technology 11,153
Total Corporate Resources 24,809
Prevention and Early Intervention 10,309
Children & Families 48,905
Director's Budget 615
Total Children & Young People's Services 59,829
Chief Executive 2,168
Electoral Service 308
Human Resources 2,190
Organisational Development & Committee 865
Local Democracy 888
Policy, Intelligence & Partnerships 2,165
Communications 1,285
Total Chief Executive 9,870
Non Service Revenue 39,976

TOTAL FUNDING REQUIREMENT —

288,087







